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2. SCIENTIFIC DISSEMINATION
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3. INDUSTRY-ORIENTED DISSEMINATION
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Value chain Solar Plant

Main activities

Value chain

Demanding a
Pv farm

Main
stakeholders
involved

T )

éCustomers/investm
entCo?

(Industry, public
administration,
agriculture, etc)

<

Developers firms

Investment Co (owner)

-Project sit
and technical
features

- Utility
requirements
-Legal issues

Developers firms
Investment Co (owner)

Government Agency
(legal criteria)

Utility Co (power
purchase)

-Pre-
engineering
-Technology
assessment &
selection
-Financial
model

-Insurance

- Tech. conn
utilities

-Tech. selection

- Negotiation
monitoring, contfol,
etcservices

-Generatio
electricity
-Running
product
enhanced
services

Developers firms

Investment Co
(owner)
Lending Org. (loan)

1)

Developers firms

Investment Co
(owner)
Insurance Co. (Policy)

Management-Service
provision org

Solar Pv support
service provision

Solar Pv equipment
manufacturing

Investment Co
(owner)

Utility Co (power
purchase)

ICT companies
services
(operationand
maintenance,
monitoringand
controllingand
management
services)

STAKEHOLDER ROLE

Inwesting Co.

Industry

Public Administration

Agriculture

Owner of the Solar power plant.

Project developing firm

Specialized in providing solar plan development. It is the
responsable of project's management and success.

Lending organization (e.g bank)

|G'n.ring the reguired eguity through a lean

Ingurance Co.

|G'n.ring the insurance

Utility Co. |Eluying the energy produced by the sclar plant
Giving all the needed legal rights and permissions for the
Government Agency constructuction of the solar plant.
Management -Service Provison org.
Solar PV Suppert service provision
Solar PV support service provision: . . L
Engineering Monitoring, control & management SW services Gn.rlng_all the negded resources and services for monitoring,
. procurement &  |HW devices enabling the SW services operatin, managing and cnntrl:rl!ng the solar power plant
Suppliers | construction Solar PV eguipment manufacturing: (before and after starts operation)
Service Provision|Panels
Org. Inverters & Mounting
Equipment
Enhancing the performance of power plants and
Other ICT services L g P . P ) P
assisting/guarantee its proper operation
Forwarder The Forwarder coordinates and considers deadlines between

the related parties, like supplier-customer-forwarder

A3
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Main activities

: -Definin,
- Making thi '.' e :
roposaland functionaliti
F andtech
the agreement
aspects
odrtdee - Requirements
- Define analcl'sis
general aspects|

-Running the
platform

- Maintenance
activities

- Customization
- Implementatio
land migration

Value chain Demanding Project
a platform assesment £
Customers Customers Customers Customers Customers
Platform owner Platform owner Platform owner Platform owner Platform owner
Main Internal critical Internal critical Internal critical Internal critical Internal critical
stakeholders suppliers suppliers suppliers suppliers suppliers
involved External suppliers External suppliers External suppliers
Other stakeholders Otherstakeholders
(funding entities, (Users., ..)
government,
insurance Co.,..)
C . $ !
n
& # * # %
+
— n n " n
/ < = $ >,
n
% / % % ,
< N
o) < ! .
ROLE NEED

Developers

Developing and maintaining the platform and
services

Cloud development context:
Increasing the number of potential clients.
Distributing itz =ervices around the world

Decreasing costs

Clients.

Clients are the owners of the preduct or service
demanded.

Could be also users of the platform or onby
owners of it (playing the role of an intermediary
organization)

Hawing access to integrated services

Decreasing cost production

Having access to detailed information about services/products and
suppliers.

Having better communication with the developer company of the
service/product

Internal critical suppliers

In this category are included all the crganizations
along the value chain of the product which
produce the necessary materials an parts that
are reguired to obtain the final product.

They are the responsible of assembling the final
products.

Novel ways to represent/provide the information and knowledge (e.g.
catalogue of products, brochures, process descriptions, best practices,
company profile, etc).

Services for dynamic virtual enterprise formation to take business
opportunities.

Support for collaborative problem sobving.

Mechanizms to facilitate the development and deployment of product-
linked services.

Support the negotiation among all involved parties (contracts,
agreements, etch.

Suppert effective knowledge management.

External suppliers

Organizations which are not inside the value
chain but produce materials and/or commodities
that are acquired by internal critical suppliers

Having better communication with internal suppliers

Receiving information of the supplier's needs

Other stakeholders (funding entities,
Gowvernment, users, insurance Co,
etc)

Organizations which are necesearies for the
development and implementation of the product:

Obtaining funding
Obtaining licenses and legal aspects

Using the products

Having access to data base and detailed information
Receiving the detailed information for the delivery of licenses

Having special tools for the project and products evaluation

14
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#,'3&6 (2738 '672

%

Actions

Relevant Stakeholders

Developers

Internal
critical
suppliers

External
suppliers

Clients

Industry

Public
authority

m
[n]

Other
stakeholders

intarnational conferences

Presentations during national and

X

Regional workshops presentations

Media (printed and digital)

Brochure

Mewsletters

Website

Other digital diseemination channels
(You Tube, annoucements,..)

3 3¢ 3¢ 3¢ ¢ ¢

3 3¢ 3¢ (3¢ ¢ 5¢| 3¢

3¢ ¢3¢ ¢ ¢

3¢ 3¢ 3¢ 3¢ ¢ ¢

3¢ ¢3¢ 3¢ 3¢ 3¢

3¢ 3¢ 3¢ ¢ 3¢

(3K x

(3¢ ¢

V
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5. CONCLUDING REMARKS
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